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DETAILS OF WORKFORCE H&S CONSULTATION 

 

H&S Policy 

 

Our H&S policy illustrates our commitment to consultation with our workforce 

concerning H&S issues. 

 

 

Consultation Process 

 

At McCarthy Contractors (Bridgend) Ltd we have operated a relaxed system to allow 

easy consultation between our workforce and senior management. 

 

There are a number of ways information can be shared, communicated so that H&S 

matters and issues are dealt with as appropriate. 

 

 

Avenues of Consultation for Employees 

 

 Employees 

 

 

 

 

 

SOS Briefing SS&ER         Inform Supervisor 

 

 

 

 

 

 

 Resolved at site level? 

 

 

 

 

 

                           No                                                                         Yes 

 

 

 

Senior Management Consultation                           Included in Management                          

with individual at site                                           Review if deemed applicable 

            

 
 
Outcome included in Management Review 

Communicated at all sites if required 

 

Reviews of H&S Company Systems 

 

It is not a McCarthy Contractor (Bridged) Ltd policy to consult with employees on 

H&S company system changes.  Changes are however briefed to the appropriate 

individuals as required.  If then there are concerns/issues with the changes these can 

be communicated back through the channels as illustrated above. 


